
Lead contamination of drinking 
water in Flint, Michigan and 
beyond has demonstrated 
the urgency of revitalizing our 
drinking water systems with 
robust public investments in 
infrastructure and effective 
regulation. 

Unfortunately, a multi-billion dollar 
industry is not only undermining 
the public water systems needed to 
ensure safe, clean drinking water, but 
it is also misleadingly positioning itself 
as the solution to our infrastructure 
challenges. 

The truth is, water privatization, so-
called “public-private partnerships” 
(PPPs), and private industry consulting 
contracts not only fail to solve the 
problem; they can also exacerbate our 
cities’ challenges. Examples include 
failing to identify elevated lead levels 
and violating EPA regulations to 
cheapen corrosion controls. 

Veolia failed to raise 
warnings in Flint

In February 2015, Veolia executive 
David Gadis promised that the 
corporation would help “ensure water 
quality for the people of the city of 
Flint.”1 Veolia had a consulting contract 
to review Flint’s water treatment 
process and evaluate its compliance 
with regulations. But Veolia never even 

mentioned lead when it discovered 
the lack of corrosion control in the 
water system. It also downplayed 
residents’ health concerns,2 stating 
that “some people may be sensitive 
to any water.”3 Veolia then attempted 
to parlay its two-week consulting 
contract to secure a multi-year 
contract managing the city’s water 
utility—a deal that would have given 
nearly total control of the city’s water 
system to Veolia.4   

Because of its role in prolonging the 
time Flint residents were exposed to 
lead, the corporation is now named 
in multiple lawsuits filed by Flint 
residents.5  

Veolia puts Pittsburgh at risk 
of elevated lead exposure

In 2012, Pittsburgh entered into 
a PPP with Veolia in which the 
top management positions in the 
Pittsburgh Water and Sewer Authority 
(PWSA) were delegated to Veolia staff, 
and Veolia “manage[d] the day-to-day 
activities” of the PWSA.6 

In what Pittsburgh Mayor Bill Peduto 
called a “procedural violation … by 
PWSA’s former management firm, 
Veolia,”7 decision-makers altered 
corrosion-control methods, essential 
for controlling lead contamination, 
without securing required 
permission from the Department of 
Environmental Protection (DEP).8  
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Public-private partnerships are a 
false solution to our nation’s water crisis

Corporate Accountability International’s research shows private water 
corporations have contributed to the lead crisis in the U.S. In addition to 
failures to detect, curtail, and protect against lead contamination, they are 
using the Flint crisis to advance their interests rather than meet cities’ real 
water needs.

Flint resident Nakiya Wakes learned that the city was 
advising pregnant women to avoid drinking water 
shortly after she miscarried her twins. Her son, 
Jaylon, is testing positive for lead poisoning.

The lead levels in Pittsburgh’s tap 
water were approaching the legal-
action level before this change.9 The 
violation may have raised lead and 
copper levels: The DEP has required 
testing to determine the extent of any 
contamination, with results due on 
July 10, 2016.10

According to a DEP investigation, the 
changes in the corrosion-control 
method were made, in part, to save 
money.11 The contract gave Veolia 50 
percent of all “savings” it realized,12 
which raises grave concerns that 
Veolia may have exposed Pittsburgh 
residents to elevated lead levels to 
increase its own profits.



Turning a crisis into a 
corporate subsidy

The private water industry has 
long sought to benefit from the 
same low-interest public financing 
municipalities use to finance 
public water systems. Following 
the emergence of the Flint crisis, 
lawmakers in New Jersey—the U.S. 
home of Suez, another of the world’s 
largest private water corporations—
introduced a federal bill that would 
remove limits on water corporations’ 
access to municipal bond money.13 
This corporate subsidy would 
promote privatization and cut into tax 
revenue. 

Tellingly, New Jersey senators 
announced their bill from a Suez 
facility, next to a Suez executive.14 The 
industry group National Association 
of Water Companies has pushed for 
similar legislation for years, but it is 
now claiming the “lessons of Flint” 
necessitate its passage.15 Although 
other such bills have failed in the 
past four sessions of Congress, the 
private water industry is clearly 
taking of the crisis in Flint to try to 
push through this year’s version.16

Conclusion
Mayors should be wary of the 
false solutions presented by the 
private water industry. Despite the 
industry’s attempts to position itself 
as a solution to the growing water 
infrastructure crisis in the U.S., these 
corporations inevitably prioritize 
profit at the expense of public health. 

Mayors can pursue public solutions to 
water-related challenges, including 
public-public partnerships, green 
bonds, and other municipal bonds 
or taxes for needed infrastructure 
projects. Cities can also institute 
democratic referendums on any 
private sector involvement in 

1 Jason Lorenz, “Flint Hires International Urban 
Water Experts of Veolia North America to Assess 
City’s Water Issues – City of Flint,” accessed June 
6, 2016, https://www.cityofflint.com/2015/02/10/
flint-hires-international-urban-water-experts-
of-veolia-north-america-to-assess-citys-water-
issues. 
 
2 “Despite Quality Problems, ‘Your Water 
Is Safe,’ Says Flint Consultant | MLive.com,” 
accessed June 3, 2016, http://www.mlive.com/
news/flint/index.ssf/2015/02/flint_consultant_
tells_city_de.html.

3 Veolia, “Interim Water Quality Report” (City 
Council Public Works Committee, Flint, MI, 
February 18, 2015), http://www.mlive.com/news/
flint/index.ssf/2015/02/see_initial_water_quality_
repo.html. 
 
4 Keavin Nelson, “Proposal for Water Quality 
Implementation Assistance,” March 25, 2015. 
 
5 “Hundreds Expected at Flint Class Action 
Lawsuit Meeting Monday,” PR Newswire, 
accessed June 6, 2016, http://www.
prnewswire.com/news-releases/hundreds-

expected-at-flint-class-action-lawsuit-
meeting-monday-300227004.html;Gary 
Ridley, “Flint Mother at Center of Lead Water 
Crisis Files Lawsuit | MLive.com,” MLive, 
March 3, 2016, http://www.mlive.com/news/
flint/index.ssf/2016/03/flint_mother_at_
center_of_lead.html; “NAACP Files Lawsuit 
Over Flint Water Crisis,” National Association 
for the Advancement of Colored People, May 
18, 2016, http://www.naacp.org/press/entry/
naacp-files-lawsuit-over-flint-water-crisis.

6 Veolia North America, “Delegated 
Management Enhances Delivery of Efficient Water 
and Sewer Services,” accessed June 6, 2016, 
http://www.veolianorthamerica.com/sites/g/files/
dvc596/f/assets/documents/2015/01/Case_Study_
New_Template_2-pg-Pittsburgh.pdf.

7 “Statement From Mayor William Peduto 
On Department of Environmental Protection 
Administrative Order,” Office of Mayor William 
Peduto, April 25, 2016, http://pittsburghpa.gov/
mayor/release?id=5987. 
 
8 “DEP Cites Pittsburgh Water and Sewer 
Authority for Unapproved Water Treatment 

Change,” WPXI, April 25, 2016, http://www.
wpxi.com/news/dep-cites-pittsburgh-water-
and-sewer-authority-for-unapproved-water-
treatment-change/241237500.

9 Eric Holmberg, “Lead Detected in Pittsburgh’s 
Drinking Water on the Rise since 1999,” 
PublicSource, March 6, 2016, http://publicsource.
org/investigations/lead-detected-pittsburgh-s-
drinking-water-rise-since-1999.

10 Pennsylvania Department of Environmental 
Protection, “Actions Related to Pittsburgh Water 
and Sewer Authority,” April 25, 2016, 13, http://
files.dep.state.pa.us/RegionalResources/SWRO/
SWROPortalFiles/PWSA/DEP%20Cites%20
PWSA%20Webinar%2004252016%201200.pdf. 
 
11 Ibid., 7. 
 
12 Pittsburgh Water and Sewer Authority, 

“Interim Executive Management Agreement,” July 
2012, pg. 4. 

13    Andrew Wyrich, “With Flint Crisis in Mind, 
Upgrades to Water Systems Get New Push,” 
NorthJersey.com, accessed June 3, 2016, http://
www.northjersey.com/cm/2.1593/news/with-
flint-crisis-in-mind-upgrades-to-water-systems-

get-new-push-1.1508112; Robert Menendez, 
“S.2606: Sustainable Water Infrastructure 

Investment Act of 2016,” United States Congress, 
February 29, 2016, https://www.congress.gov/
bill/114th-congress/senate-bill/2606/text. 

14    Andrew Wyrich, “With Flint Crisis in Mind, 
Upgrades to Water Systems Get New Push.” 

15    “NAWC: Policy Solutions,” National 
Association of Private Water Companies, 
accessed June 15, 2016, http://www.nawc.org/
government-affairs/policy-solutions.aspx; 
Michael Deane, “Getting the Message: Securing 
the Nation’s Water Infrastructure Protects Us All,” 
Water and Waste Digest, May 2016, http://www.
wwdmag.com/sites/wwdmag.com/files/05.16_
SS1_Flint2.pdf.

16   “Getting the Message: Securing the Nation’s 
Water Infrastructure Protects Us All.” 

17   “Best Practices: Water System Stewardship,” 
Corporate  Accountability International, 
accessed June 15, 2016, https://www.
stopcorporateabuse.org/best-practices-water-
system-stewardship. 

Corporate Accountability International is a  
member-powered organization that protects 
human rights, public health, and the environment 
by holding corporations accountable. 

10 Milk Street. Suite 610  
Boston, MA 02108  
StopCorporateAbuse.org   
+1 617.695.2525

People rallied outside the gates of the Flint water treatment plant as private water industry representatives 
met with city officials inside. These corporations are seeking a contract with the city that could lead to 
dangerous, corner-cutting recommendations and potentially to the privatization of the water system.

water system operations and 
management.  

To bolster the national 
commitment to water system 
funding, mayors can join the call 
to our federal government to 
reprioritize public funding for this 
essential infrastructure.
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